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INTRODUCTION
Itiswell-establishedthatJapanesesocietyisessentiallygroup-oriented,especially
whencomparedwiththewesterncultureswhicharedominantintheU.S.andCanada.North
Americancultureholdsindividualismandself-relianceabovethevaluesofgrouphannony
andcooperation.Japaneseculturetendstovaluethereverse.
Ihavewonderedmanytimeshowthementalityofgroupharmonycouldbetapped,in
thecontextofthecollegelanguageclassroom,torhelpingstudentsimprovetheirclassroom
behaviorand,subsequently,theiracquisitionofEnglishlanguageskills・Becauseour
FreshmanEnglishclassesatAsiaUniversitymeetonadailybasis,andthestudentsoften
becomegoodfriendswitheachother,theclassesseemtofunctionasagr℃lup,evenbeyond
the45minutesofclasstimethatstudentssharewitheachother.Ithasbeenobservedthat
afteronlyafewdaysofclassesatthebeginningoftheyear,manystudentsalreadyidentity
themselveswiththespecificgroupoftheirFreshmanEnglishclasslevel・Theclassisso
muchapartoftheirdailylives,asfreshmanuniversitystudents,thatitcouldalmostbe
viewedasatypeofshort-termclub(althoughmembershipisnotoptional).
OnemethodthatIhaveusedtohelpdeveloptheclass'autonomyfortheirlearning,and
tousegroupforcestohelpaccomplishtheclassgoals,istoworkwith"Class
Representatives"(ClassReps).IdefineClassRepsasstudentleaderswhoareelectedbytheir
classmatestorepresentthem,workingwiththeteacherongroupgoalsfortheclass,
consideringeachstudentasessentialtothegroup.IhaveutilizedClassRepsinmy
universityFreshmanEnglishclassesforthepast3years,withvaryingdegreesofsuccess.
ThedutiesandactivitiesoftheFEClassRepsformyclasseshavevariedfromyearto
year.Inadditiontothesevariationsovertime,theeffectivenessofClassRepshasvaried
betweenthefourclassesIteachwithineachacademicyear.Factorsinfluencingeffectiveness
include:a)theuniqueinterpersonaldynamicswithineachclass;b)theaUitudeandthe
influenceofeachClassRep;andc)theregularityandintensityofmymeetingtogetherwith
ClassRepstodiscusstheclass.
Twoyearsago,Iconductedaninformalsurveytodeterminehowmanystudentshad
experiencedtheideaofhavingsometypeofClassRepsinhighschool.Mostofthestudents
(approximately80%,ormore)hadbeeninhighschoolsthatusedsomeformofClassRepsto
performvariousduties,suchastakingattendance,distributingpapers,andmaking
announcements.Ihopetodofurther,moreformalresearchtodetermine,notonlythe
exposurestudentshavehadtostudentleaders(ClassReps),butalsotheirattitudestoward
theirhighschoolexperiences,aswellastheirattitudestowardhavingClassRepsina
universityclass.Fornow,havingtheawarenessthatmoststudentshaverecentlyexperienced
asomewhatsimilarsystemindicates,atleast,thattheideaisnotcompletelyforeignandnew
tothem.
NOMINATIONS
1holdanelectionineachofmyfourFEclasses,toallowthestudentstoselecttheir
ownClassReps,although1reservetherighttoselectanadditionalstudentasa"Special
Assistant."MyhopeisthatusingtheelectionprocesswillgivecredibilitytotheClassReps,
andcommunicatesomesenseofautonomytothewholeclass・ClassRepsshouldworkto
servethestudents,asmuchas､orevenmorethan,theyhelptheteacher.
AfterexplainingtheconceptanddutiesofClassReps,aswellastheelectionprocess,I
havestudentswritetwonamesonasmallpieceofpaper,asamethodofnominating
classmates.Dependingonthemakeupoftheclass,Isometimesaskthateachstudent
nominatebothaboyandagirl.
Ithencollectthenominationsandwritethenamesontheboard,askingeach
"candidate"iftheyarewillingto"runforelection,"andwillbeableandwillingtoserveasa
ClassRep,iftheygetelected.
Thereisalwaysawiderange,betweenclasses,inthenumberofstudentswhoare
willingtorun.Insomeclasses,manystudentsarenominatedandwillingtorun.Inother
classes,veryfewarenominatedoraccepttheirnominations.Insomecases,onlytwoorthree
studentsareactuallyontheballot,bythetimeoftheelection.
ELECTIONS
Theelectionisusuallyheldoneortwodaysafterthenominations.Iprintthenamesof
thecandidatesonasheetofpaper,andvotingisdonebycirclingtwonames.Alternatively,I
sometimeswritethenamesontheboardandsimplyhavestudentswritethenamesoftwo
studentsonablanksheetofpaper(aswithnominations).Icountthevotesafterclass,and
announcetheresultsatthenextclass,welcomingthenewClassRepswitharoundof
applause.
SPECIALASSISTANTS
Insomecases,1choosetoselectathirdstudenttoworkwiththeClassReps,givinghim
orherthetitleof"SpecialAssistant."Sometimestheelectionissoclosethat1feelitwould
bebettertoincludeathirdstudent.Inothercases,Imayrecognizeaparticularstudentas
beingapositiveinfluenceontheirclassmates,oreasyformetoworkwith,andappoint
him/herasaSpecialAssistant,toworktogetherwiththeClassReps.
DUTIESOFCLASSREPS
AfterClassRepshavebeenelected,Imeetwitheachclass'pairofRepsforabrief
introduction,toclarifymyexpectationsandhopes,relatedtotheirroles(seeAppendixA)
andtheclass,overall.Then1trytomeetwiththemaboutonceaweek,togivethemachance
todiscusstheclasswithme,givemecommentsorsuggestions,orletmeknowofany
underlyingproblemsorissuesthatmaybeofconcerntosomeofthestudents・Iusuallytryto
allowatleastfivetotenminutesforthis,orsometimesmore,ifneeded.
Inmostcases,IasktheRepsfromtheclassthatfinishesat12:20tostayandmeetwith
meduringlunchtime.Thisisusuallythemostconvenienttimeforstudents,aswellasfor
myself.OnMonday,it'sInternationalRelations,onTuesday,it'sLaw,andsoon.
SometimesClassRepsarereluctanttomakeanycomments,possiblybecausetheyare
eagertoeatlunchorpreparefortheirnextclass.Ifindhowever,thatif1keepgivingthema
consistentopportunitytoexpressthemselvesfromweektoweek,andIamwillingtowait
patientlyorevenprobewithquestions,mostClassRepseventuallygivememanyrelevant
insights,overthecourseofasemester-insightsintothethinkingandpreferencesoftheclass,
orintoproblemswithindividualstudents.Ihavereceivedmanygoodsuggestions,suchas
waystowarmupatthebeginningoftheclass,orwaystodiscouragestudentsfrombeinglate.
Unfortunately,therehavebeentimeswhenIcouldnotimplementthesuggestionsof
ClassReps,eitherbecausetheyweren'tpractical,theyweretootime-consumingforme,or
theyweretoodivergentfromtheclassgoalsortextbook.Itrytobefrankandrealisticwhen
discussingideaswithstudents,showingappreciationfortheircreativeandconstructive
comments,butrefrainingfrommakingpromisesthatwouldbedifficulttokeep.
Givingfeedbacktome,andworkingasclass"liasons,"arethedutiesofClassRepsthat
Iseeasmostessentialforhelpingtheclassfunctionwell,overall,andtohelpmeasateacher
tobemoreintouchwiththethinkingofmystudents.Otherdutieshavedeveloped,aswell,
overthetime1havebeenusingClassRepsinmyclasses.
ClassRepsoftenhelpwithsettinguptheclassroom,especiallyduringthefirstclass
periodoftheday.Thisincludesmovingdesksandotherfurniture,aswellaspickingupthe
cabinetkey,orclassequipment,suchasaCDplayer.TheClassRepsinthefinalclassofthe
morninghelpwithreorganizingtheclassroomtoitsnormallayoutandreturningthecabinet
key.
Duringclasstime.ClassRepshelpwithvariousaspectsofclassroommanagement,
includingdistributionofpapers,andmanagementofparticipationcards・Recently,Ihave
hadClassRepshelpwithattendancerecords,whichkeepsthembetterinformedof,andin
touchwith,studentswhoaremissingclass廿equently,orreachingadangerpointinabsences.
VARIATIONSINEFFECTIVENESSOFCLASSREPS
ThereisalwaysagooddealofvariationbetweentheClassRepsofdifferentclasses,in
effectivenessandintheirmannerofinteractionwithme,aswellaswithotherstudents.Itry
tobeflexibleindealingwithClassReps,allowingthemtochoosetheirownwayof
functioning,wheneverpossible.
Therehavebeenafewnotable"failures"ofClassReps,duringthethreeyearsIhave
utilizedtheminmyclasses.Somehaveseemedtodreadtheirduties,afterseveralweeks.
possiblyduetolosingtheirinfluenceonotherstudents.OneClassRepdroppedoutofclass
duringthesecondsemester,apparentlyduetounrelatedissues.
However,therehavealsobeensomenotablesuccesses・ClassRepsinmorethanone
classhavebeeninstrumentalinhelpingandencouragingstudentswhowerestruggling,tothe
extentthattheentireclasscompletedthesemestertogether,withnofailures.
TERMOFSERVICEOFCLASSREPS
Untilthisyear.ClassRepselectedatthebeginningofthefirstsemestercontinuedtc
servethroughthefirstandsecondsemesters・Inowholdelectionsnearthebeginningofeacl
semester.Ineachofmyclassesthisyear,ithappenedthatoneofthetwofirstsemesterClass
Repswasre-electedtoserveagaininthesecondsemester,andonewasnot.Ihadinfonned
studentsthatClassRepscouldbethesameas,ordifferentfrom,theonesfromthefirst
semester(seeAppendixB),andsomeofthemchosenottorunforelectionthesecondtime
whileotherswere"votedout."Rc-clcctcdClassRepsseemedtotakeontheirdutieswith
addedconfidenceandeffectiveness,byandlarge.
CONCLUSION
1hopetoutilizeClassRepsinmoreandmoreeffectivewaysinthefuture,andteam
togetherwiththemforthebenefitofallstudents.ClassRepscanbeveryhelpfulin
successfullydealingwithshystudents,troublesomeordistractingstudents,lowmotivation
andmisunderstandings.1alsobelievetheycanhelpdevelopstudentautonomy,peer
assistance,andculturalunderstanding.TheClassRepsconceptholdsmuchgreaterpotential
than1haveyetdeveloped,Ibelieve.1wouldappreciateanycomments,suggestions,and
ideasfromotherlanguageinstructor.s,relatedtothisconcept.
AppendixA
ClassRep(Representative)
Richard'sFreshmanEnglish(FE)Class-Semester1(Zenki)
Wewillelect2(ormore)studentleaderstobeClassRepresentatives(Class
Reps)forthisclass・Theirjobwillbetohelpme,andtohelpyou,sothatyou
canalllearnEnglishbetter.
RESPONSIBILITIES
-Talktostudents,↑alktoRichard-aboutproblems,ideas,requests-for
exQmple,qres↑uden↑sdiscourG9ed？Are↑heyfrus↑m↑ed？DC↑heywQn↑↑o
rePeq↑Some9oodqc↑iv汁ieS？
-MeetwithRichardfor5minuteseveryweektotalkabou十十heclass.
-Helpwithabsentstudents-tellthemabouthomeworkorthin9stheymissed;
9ivethemthehandouts(prints).
-Trytoarriveearlyforclass(especiallyondaysof8:50class)andhelpRichard
setuptheroom,9etkeysandchalk,cleanuptheroomafterclass.
-HelpRichardexplainhowtodoclassactivitieswhenstudentsdon't
understand;helptocontroltheclasswhenstudentsaren'十listening.
-Helptoplanandor9anizeapartyoractivityfortheclass
NOMINATIONS
First,wewillnominatestudents・Pleasewrite(orcircle)2namesonthe
nominationpaper.Ifthosestudentsarewillingto,､runforelection."↑henthey
willbeourcandidates・Later,forvotin9,wewillchoosefromthelistof
nominatedcandidates.
ELECTIONS:
Votefor2candidatesonthelistofcandidates(onthe,'boilo十").Theoneswith
themostvo↑e,swillbetheClassReps.
SPECIALASSISTANT:
Richardmi9htchooseaspecialassistan↑↑oworkwiththeClassReps
Let'sworkto9ether,↑ryhard,havefun,andlearnalotofEn9lish!
ncchα"尻／
AppendixB
ClassRep(Representative)
Richard'sFreshmanEnglish(FE)Class-Semester2(Kouki)
Wewillhaveanotherelection(againthissemester)for2(ormore)Class
Representatives(ClassReps)forthisclass.TheClassRepscanbeanybody(十hesame
studentsaslastsemes十er's,ordifferentstudents-anybodyisOK).
Theirjobwillbetohelpme,andtohelpyou,sothaﾅyoucanalllearnEn9lishbeﾅﾅer．
RESPONSIBILITIES:
-Talktostudents,talktoRichard-aboutproblems,ideas,re9uests-forexample,are
s↑udentsdiscourq9ed？Aretheyfrustrq十ed？DC十heywqn十十orepeatsome9ood
qc十ivけieS？
-MeetwithRichardfor5minuteseveryweektotalkabou十十heclass.
-*NEW:HelpRichardtoplanaspecialprojectorotherclassactivity.
-Helpwithabsentstudents-tellthemabouthomeworkorthin9stheymissed;9ive
themthehandouts(prints).
-Tryﾅoarriveearlyforclass(especiallyondaysof8:50class)andhelpRichardsetup
theroom,9etkeysandchalk,cleanuptheroomafterclass.
-HelpRichardexplainhowtodoclassactivitieswhenstudentsdon'tunderstand;help
tocontroltheclasswhenstudentsaren'tlistening.
-Helptoplanandorganizeaparty(maybeChristmas)oractivityfortheclass.
NOMINATrONS:
First,wewillnominatestudents.Pleasewrite(orcircle)2namesonthenomination
paper・エfthosestudentsarewillingto'､runforelection,"thentheywillbeour
candidates・Later,forvoting,wewillchoosefromthelistofnominatedcandidates.
ELECTIONS
Votefor2Candidaﾅesonthelistofcandidates(onthe,､ballot").Theoneswiththe
mostvoteswillbetheClassReps.
SPEC江ALASSISTANT
Richardmi9htchooseaspecialassistan↑ToworkwiththeClassReps.
Let'sworktogeﾅher,tryhard,havefun,andlearnalotofEn9lish!
Kichα"汎／
